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For any that will not read this short article about Honda’s success let me skip to the end: “This shows
that the company's strategy of concentrating on product quality and careful customer targeting is
working well”. Which is in large part equivalent to what TSI is doing – together. Between CollectX,
new client account management roles, the investments in compliance, information security and
everywhere else WE should all be proud of the role we are playing to enhance our customer
experience. If every employee approaches each challenge with a can-do attitude and gives that one
little extra effort daily, together we will continue to take market share away from our competitors.
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Honda Motor Co. ( HMC ) is one of the few companies to have grown its sales in the U.S. auto market
in 2017. Overall new vehicle sales so far have declined by 1.5% over the first two months of the year
with car sales declining by as much as 12.1%. This makes it all the more surprising that Honda has
grown its sales by almost 6% compared to its sales in the first two months of 2016. Between them,
Honda's two best-selling passenger cars, Accord and Civic, comprise about 45% of the company's
total sales. Both these models have seen their sales decline by more 7.5% so far this year. Despite
this, the Japanese auto maker has grown its market share by 10 basis points in 2017.

In 2017, truck sales in the U.S. car market have grown by 6.4%. Currently, this segment comprises
more than 60% of overall vehicle sales in the U.S. auto market and Honda's CR-V has been the
highest selling SUV for many months now. In 2016, the growth of CR-V sales got capped at around
3.4% as a result of production constraints. However, spurred by the 95.5% growth of the smaller SUV
HR-V the company increased production of CR-V and its sales in 2017 have grown by 37.6%. The
growth rate for HR-V has fallen to 32.1% but it is still a very strong figure.
In contrast to Honda, Ford and Toyota have seen their sales decline in 2017, while GM's sales have
grown by a modest 0.4%. This shows that the company's strategy of concentrating on product quality
and careful customer targeting is working well, instead of chasing volume growth and market share in
the short term like its competitors.

